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Title Effort Start End May 2019 Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019 Jan 2020 Feb 2020 Mar 2020 Apr 2020 May 2020 Jun 2020 Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021 Mar 2021 Apr 2021 May 2021 Jun 2021 Jul 2021

31/07/2019
, 5:00 PM

18/06/2019, 
8:00 AM

6w 2d1.1.1) Existing Trails

31/07/2019
, 5:00 PM

18/06/2019, 
8:00 AM

6w 2d1.1.2) New Trails

31/07/2019
, 5:00 PM

18/06/2019, 
8:00 AM

12w 4d1.1) B1 Product Review  

1/11/2019, 
5:00 PM

2/08/2019, 
8:00 AM

13w 1d1.2.1) New Trails 

1/11/2019, 
5:00 PM

2/08/2019, 
8:00 AM

13w 1d1.2) B2 Ground Truthing 

31/01/2020
, 5:00 PM

18/06/2019, 
8:00 AM

32w 4d1.3.1) Ongoing Problem Solving 

31/01/2020
, 5:00 PM

18/06/2019, 
8:00 AM

32w 4d1.3) B3 Problem Solving 

28/02/2020
, 5:00 PM

11/11/2019, 
8:00 AM

16w1.4.1) Project Management Plan

28/02/2020
, 5:00 PM

11/11/2019, 
8:00 AM

16w1.4.2) Mobilisation Plan 

28/02/2020
, 5:00 PM

11/11/2019, 
8:00 AM

16w1.4.3) Quality Plan 

3/01/2020, 
5:00 PM

15/07/2019, 
8:00 AM

25w1.4.4) Environmental Control Plan / 
Construction Plan 

28/02/2020
, 5:00 PM

11/11/2019, 
8:00 AM

16w1.4.5) Risk Plan 

28/02/2020
, 5:00 PM

15/07/2019, 
8:00 AM

89w1.4) B4 Document Contract Plans 

20/12/2019
, 5:00 PM

4/11/2019, 
8:00 AM

7w1.5.1) Existing Trails 

30/03/2020
, 5:00 PM

4/11/2019, 
8:00 AM

21w 1d1.5.2) New Trails 

27/03/2020
, 5:00 PM

2/03/2020, 
8:00 AM

4w1.5.3) Document Approvals 

1/05/2020, 
5:00 PM

31/03/2020, 
8:00 AM

4w 4d1.5.4) Approval Contingency 

1/05/2020, 
5:00 PM

4/11/2019, 
8:00 AM

37w1.5) Client Approvals (by others)

10/01/2020
, 5:00 PM

18/06/2019, 
8:00 AM

29w 4d1.6.1) Ongoing Meetings 

10/01/2020
, 5:00 PM

18/06/2019, 
8:00 AM

29w 4d1.6) B5 Meetings 

28/02/2020
, 5:00 PM

11/11/2019, 
8:00 AM

16w1.7.1) Technical Specification 

28/02/2020
, 5:00 PM

11/11/2019, 
8:00 AM

16w1.7.2) Inspection and Testing Plan 
(ITP)

28/02/2020
, 5:00 PM

11/11/2019, 
8:00 AM

16w1.7.3) Quantity Schedule

28/02/2020
, 5:00 PM

11/11/2019, 
8:00 AM

48w1.7) B6 Technical Specification 
Writing and Quantity Schedule 
Documentation 

28/04/2021
, 5:00 PM

6/01/2020, 
8:00 AM

68w 3d1.8.1) Existing Trails  (20 km) - 1 
Team (60 m / day)

13/04/2020
, 5:00 PM

31/03/2020, 
8:00 AM

2w1.8.2) Mobilisation for New Trails

9/07/2021, 
5:00 PM

4/05/2020, 
8:00 AM

62w1.8.3) New Trails (90 km) - 5 Teams 
(60 m / day each)

9/07/2021, 
5:00 PM

6/01/2020, 
8:00 AM

92w 3d1.8) B7 Construction (includes B8) 

9/07/2021
, 5:00 PM

18/06/2019
, 8:00 AM

355w 
1d

1) Warburton MTB Project 


